
Attachment ESJ-5

MCI
Transitional 

Hot Cut Process Flow



Start

Verizon
Problem?

Query to
CLEC?

NO

NO

Verizon corrects
& updates system

YES

Orders
Flow Through? Page 2

Order 
Processing

System 

WFA/C

MCI
Transitional 

Hot Cut Process Flow

Page 1 of 8

CLEC makes determination 
relative to individual vs bulk 
hot cut. 

Project established in WPTS

WPTS

CLEC Corrects and or 
Updates internal data--
issues supplemental LSR

Page 6

Page8

CLEC Process Step

ILEC Process Step

Bulk Hot Cut?

YES

CLEC issues 
LSRs w/fid or project

code dictating
type of hot cut

requested

WPTS

LSR info flows to WPTS , 
creates spreadsheet using 
template in WPTS  

NO

YES

Page 2

CLEC queries WPTS to 
determine due date interval 
(standard interval for single 
and ranges of multi line)



Page 1 Orders
Flow Through?

APC Resolves 
Assignment/ 

Processing fallout

APC Notifies NMC 
& CLEC with 

processing fallout 
reasons via WPTS

Fallout requires 
Supplemental?

FACS
assignment

step

WPTS 

Page 3

Page 1

Page 2 of 8

YES

NO

NO

YES

WPTS 

Assignment/Processing 
status updated 

automatically in  WPTS 
Including spreadsheet 

updates when 
appropriate. 



Assigned RCCC Technician/
Coordinator analyzes Order 

Request activity
Page 2

Correct?

RCCC Technician/ Coordinator 
determines source of problem and 
facilitates resolution

•Determine the quality of the order and the 
accuracy of the assignment
•Check for related orders & port order for Verizon 
activation

Page 3 of 8

RCCC Technician/
Coordinator notifies CLEC  

& updates WPTS

CLEC 
problem ?

NO

CLEC resolves issue, 
updates WPTS, and  

issues Supplemental LSR 
if required   

RCCC Technician/
Coordinator facilitates 
resolution of Verizon 

problems

Page 4
YES

YES

NO       

WPTS 



Page 3 WPTS
WFA/C

RCMAC 
establish

translation triggers

LNP Center
establish 

line subscription

MARCH
SOA/

LSMS/
SOP

Page 5

Page 4 of 8

WPTS updated – notification sent to 
responsible workgroups (through 
system integration) including the 
CLEC of project /item statuses  

Page 6



Page 4

Frame retrieves 
Assignment Info 

WPTS

Page 6

Frame will pre-wire 
IDLC interface
arrangement 

& Update WPTS 

Page 5 of 8

Is CLEC IDLC 
interface arrangement 

wired?

YES

NO

IDLC
Facilities?

Frame retrieves 
Assignment Info 

Frame will pre-wire 
circuits to ADF 

& Update WPTS

YES

NO



DD-2
CLEC verifies dial-tone on 
their facilities and reports 
dial-tone ready status in 

WPTS

Page 4

CLEC 
ok?

RCCC Technician 
Coordinator contacts 

CLEC to resolve 
problem

Able to 
resolve 

problem?

RCCC 
Technician/Coordinator 

insures WPTS is updated 
with all contacts made and 

actions taken

WPTS

Request project item 
supplemental (due-date 
change) or cancellation if 
due-date in jeopardy.
•Updates WPTS with 
request status

NO

Yes

NO

YES

Go to 
DD 

Page 7

Page 6 of 8

Page 1

WPTS

DD-2
RCCC Technician 

/Coordinator checks WPTS 
to verify CLEC

dial-tone ready& port order 
status

Page 5



More 
circuits 
to cut-
over?

RCCC insures all  work 
completed, notifies CLEC 
and updates status in WPTS 

If CLEC advises “No Go”, 
RCCC notifies all parties  
will stop work. RCCC 
informs CLEC to issue 
supplemental changing due 
date if project/ item in 
jeopardy- via WPTS

Yes

Page 8

Page 7 of 8

RCCC Technician / 
Coordinator checks w/CLEC 
on DD for “Go/No-Go”

Due
Date

Event

OK?
NO

IDLC / ADF electronically
provisioned & LNP activated

No

Yes

WPTS



Page 7

Circuit 
Problem?

RCCC facilitates 
resolution of 
circuit problems.  
WPTS updated.

RCCC enters turn-up 
(completion notification) 
information in WPTS, 
triggers SOP order 

completion & info flows to 
Metrics Team

ILEC line translations 
removed

End

NO

WPTS

MARCH
LSMS

Page 8 of 8

Yes

Problem
Resolved?

Yes

No

Page 1

RCCC Coordinate 
Throwback


